
Backup and Disaster  
Recovery Justification Spreadsheet
Time is money in BDR. While downtime events cost enterprises billions each year, even the day-to-day challenges of 
old school BDR solutions—from tedious manual labor to lost opportunities to escalating data center costs—can take a 
financial toll. For every hour teams spend babysitting backups or running a slow replica environment, the organization can 
lose an hour of sales, productivity and innovation. That’s why Quorum created a 1-click instant recovery solution that is 
revolutionizing the industry.

Let’s run the numbers for your specific BDR system and see how much ROI Quorum can deliver for you.

Instructions: enter your costs and calculate your total savings in the boxes below.  The values shown are estimates based 
on customer feedback.

FEATURE COST BENEFIT SAVINGS

Data deduplication reduces storage requirements. $20,000 30% compression $6,000

Elastic architecture can scale both storage and compute to change 
along with your changing needs—so you never overpay for unused 
resources.

$10,000 20% unused 
resources

$2,000

onQ works as a virtual machine, a hardware appliance or as 
DRaaS—so you never need a separate vendor to host DR or buy 
additional hardware.

$7,000 100% hardware cost $7,000

Virtualization reduces physical server imprint by letting one 
physical server run multiple OSs concurrently—reducing power and 
other data center costs.

$5,000 30% multitenant 
benefit

$1,500

Total Savings $42,000 $16,500

FEATURE COST BENEFIT SAVINGS

Intuitive unified management console boosts visibility and reduces 
management time. 

$100 1 hour/day $5,200

Automated testing eliminates tedious hours of managing and 
testing backups.

$100 4 hours/week $20,800

Cloud backups eliminate time managing data centers and 
managing discs or tape backups 

$100 4 hours/week $20,800

Simple 1-click failover reduces complexity and need for training. $100 8 hours/quarter $3,200

Annual Total Savings $50,000

Infrastructure and Data Center Costs

Labor/Time Costs

FEATURE COST BENEFIT SAVINGS

onQ cuts recovery time from hours to minutes, maintaining 
employee productivity

$5,000 4 hours/outage $20,000

High-performing backups ensure you’ll never lose transactions. $2,000/transaction 10 transactions $20,000

Consistent uptime preserves sales movement. $5,000 4 hours/quarter $20,000

Total Savings Per Outage $60,000

Lost Revenue and Productivity
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FEATURE COST BENEFIT SAVINGS

Instant recovery thwarts ransomware attacks, canceling the need 
to pay ransom.

$40,000 Instant recovery $40,000

Encryption in motion and at rest protects backups as the last line 
of defense—mitigating breach repercussions.

$200,000/breach 100% avoidance $200,000

Total Savings Per Attack $240,000

Security Repercussions

FEATURE COST BENEFIT SAVINGS

Audit preparation and documentation $100 8 hours/quarter $3,200

Audit examination $100 16 hours/year $1,600

HIPAA audit corrective action $10,000 1/year $10,000

PCI-DSS audit corrective action $10,000 1/year $10,000

Total Savings Per Audit $24,800

FEATURE SAVINGS

Infrastructure and Datacenter Cost $16,500

Labor/Time Cost $50,000

Lost Revenue and Productivity $60,000

Security Repercussions $240,000

Compliance Fines $24,800

Total Annual Savings $391,300

Compliance Fines

Total Cost Savings

Quorum is unique in the backup and disaster recovery industry. Created for the U.S. Navy, our onQ solution delivers the 
fastest recovery in the industry in 3 ways: fast failover, fast recovery and fast performance. As the only unified BDR solution 
that does it all, onQ offers the most efficient and intuitive tools on the market so your team can focus on significant 
innovations that move your business forward. Just the act of choosing Quorum over our competitors has saved our 
customers more than $100K on day one—and their ROI only increases from there.

Enter the world of advanced backup and disaster recovery today.

Phone: 877-997-8678 
Email: learnmore@quorum.net
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